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SERVANTS ON WHEELS EVER READY
Sowing the Gospel of Jesus (lnid?

STATEMENT OF FAITH

The Scriptures: We believe the Bible is the Word of God, fully inspired and without error in the original manuscripts, written under
the inspiration of the Holy Spirit. Il Tim. 3:16,17; Il Peter 1:20,21.

The Godhead: We believe in one God, eternally existing in three persons, Father, Son, and Holy Spirit, yet distinct in office and
activity, and that they execute these offices harmoniously in the work of creation, providence and redemption. Duet. 6:4; Matt. 28:19;
Eph. 1:7; Eph.2:18

God the Father: We believe in God the Father, perfect in wisdom, holiness, power, and love. We believe that He concerns Himself
mercifully in the affairs of men, that He hears and answers prayer, and that He saves from sin and spiritual death, all those who come to
Him through Jesus Christ. John 3:16; John 14:6.

Jesus Christ: We believe in Jesus Christ, God's only begotten Son, conceived by the Holy Spirit. We believe in His virgin birth,
sinless life, miracles, and teachings. We believe in His substitutionary atoning death, bodily resurrection, and ascension into heaven,
His intercession for His people, and a personal return. Rom. 8:34; Acts 1:9; | Cor.15:3,4

The Holy Spirit: We believe in the Holy Spirit who came forth from the Father and Son to convict the world of sin, righteousness, and
judgment, and to regenerate, sanctify, and empower all who believe in Jesus Christ, and that He in dwells every believer and is an
abiding helper. Eph.5:18; | Cor.3:16.

Regeneration: We believe all men are sinners by nature, by choice and by practice, and are therefore under condemnation apart from
the saving faith in the Lord Jesus Christ. Rom.5:8; Rom.3:10,12; Titus 3:5,6

The Church: We believe in the Church, a living spiritual body of which Jesus Christ is the Head, and all regenerated (born again)
persons are members. We believe in the local church, adhering to the Word of God as it is written; consisting of believers in Jesus
Christ, baptized on a credible profession of faith. Col.1:18; Heb.10:25; Eph. 4:11

The Second Coming: We believe in the visible, personal, and imminent return of our Lord and Savior Jesus Christ. John 14:1-3; Titus
2:11-13; Acts 1:11

Christian Conduct: We believe that a bible believing Christian should live for the glory of God and the well being of his fellow men:
that his conduct should be blameless before the world: that he should be a faithful steward of his possessions, and he should seek to
realize for himself and others the full stature of maturity in Jesus Christ. Il Cor.5:17; | Thess.5:22; James 4:7; |1 Peter 3:18

Ordinances: We believe the Lord Jesus Christ has committed to the body of Christ, Baptism and the Lord's Supper. We believe these
two ordinances should be observed and administered until the return of Jesus Christ. Matt.3:16; Mark 14:22-25; | Cor.2:23b-26

Angels: We believe in the reality and personality of angels, including the great enemy of God and man, Satan, who is prince and power
of evil in the world. We believe Satan is destined to the judgment of an eternal justice in the lake of fire. Rev. 20:10

The Great Commission: The obligation and privilege of the Church of Christ, in which each believer shares, is to take the Good News

of this glorious salvation to every creature on earth. The Gospel in its very essence is a missionary message and commands us to preach
the Word whenever and wherever our Lord sends us. Matt.28:19,20; Rom.10:13-15

Rev. 9-99 “Whatever a man coueth, that chall ke alss reap. " Gal. 6:7
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SOWER PROJECT GUEST GUIDELINES

SOWER Office Phone (903) 882-8070
14771 CR 424 Fax: (903) 882-8010
Lindale, TX 75771-7825 Website: www. sowerministry. org

SOWER projects are intended to be attended only by SOWER members. At times SOWERS will have
guests while they are on projects. SOWERS are reminded that the primary objective and commitment
of the SOWER Ministry is to provide work services to our host ministries. Guests should not detract
from that commitment. The following guidelines concerning guests on projects have been established
to cover most situations. If the guidelines do not cover your guest situation, please use Christian love
and a servant’s heart in determining what to do. Do not ask the hosts for favors for your guest and do
not ask the GL to approve situations that are not covered in the guidelines.

Impact of guests on project/work

1. Inform the Group Leader (GL) when you expect to have guests. If guests arrive unexpectedly and stay

for more than a few hours, the GL should be made aware of the visit as soon as practical.

A SOWER couple or single shall not have a guest on more than one workday per project.

3. Any loss of work time (72 hours/project) resulting from guests on a project should be made up with
work assigned by the GL.

4. While there is no restriction on SOWER guests during non-work time, remember the project is not a
vacation spot for SOWERS or guests.

5. SOWER guests who wish to work at the project must get permission directly from the host and will be
considered to be a volunteer at the project without connection to the SOWER Ministry. Guest(s) may
work with SOWERS if approved by the GL, but the SOWER Ministry accepts no responsibility for any
guests on a project.

6. Children (under 18) are to be attended at all times while on the host’s property.

7. SOWER guests are required to abide by all SOWER Ministry and host guidelines.

N

Guest accommodations and host reimbursement

1. Guests planning to visit a project should contact the host directly for permission to come to the project
as guests and the host should be advised if the guest plans to stay with SOWERS or if they will be using
separate accommodations.

2. If guests will be staying in commercial lodging, they will need host permission only to come on host
property to visit SOWERS.

3. If guests stay with SOWERS, the host should be reimbursed generously for the added utilities (i.e.,
water, power and sewer).

4. If the host provides overnight lodging for guests as a normal part of their ministry, SOWER guests may
make arrangements for lodging with the host and the host should be reimbursed generously.

5. Guests who wish to bring an RV to the project should make parking arrangements directly with the host
without involving SOWERS who are working the project. Guests shall not get permission through the
SOWER Office, the GL or a SOWER member to bring an RV onto a host’s property. A SOWER
member shall not ask the host for permission to have a guest bring an RV to a project.

6. If meals are consumed by guest(s), the host should be reimbursed at the established guest rate.

Rev 4-16-07 (entire document)



http://www.sowerministry.org/�




Name of Project

Project Data Sheet

Nearest Hospital:

Area Facilities Available

(name) (phone)
(address)
Nearest Veterinary Clinic
(name) (phone)
(address)
Ambulance Service:
(name) (phone)
Doctor Available:
(name) (phone)
Dentist Available:
(name) (phone)
Fire Department:
(phone)
Sheriff/Police:
(phone)

Propane:

Gasoline:

Diesel:

Grocery Store:

Laundromat:

Post Office:

Phone numbers available for incoming phone calls: Routine
Location of phone available for SOWER outgoing calls 24/7s:

Location where SOWER messages will be posted

24/7s Emergency

Please hand-deliver emergency messages immediately!

Name (print)

Title

Signature

Date

Rev: 9/30/10
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Group Leader Guidelines for SOWER Projects

The Group Leader (GL) is the highest SOWER authority on a project. Group Leader assignments are noted in the
SOWERGRAM. The GL Packet is mailed to the GL’s attention at the project. If the GL names in the GRAM and GL Packet differ,
contact the office for clarification. The GL’s spouse is assumed to be the Lady Leader (LL); however, the GL may ask for a volunteer
to be LL. Both the GL and LL may delegate some responsibilities to other willing SOWERS on the project. The primary
responsibilities of the GL are to support the SOWER Policies (i.e. Constitution, Bylaws, Membership Guidelines and GL
Guidelines); and to help create an atmosphere that is pleasing to our Lord and encouraging to the project host and SOWERS.
Remember that we as SOWERS are willing to work along side any other Christian Ministry. The GL is expected to:

1. Arrive on Thursday before the project begins in order to:
A. Review the Group Leader packet that was mailed to the project office. In particular note the size of SOWERS’ RVs shown

on Skill Sheet. If necessary, assign RV sites based on size of RV sites and SOWER rigs. Be aware that both the GL and host
receive a copy of “Host Guidelines for SOWER Projects”...review that document and be prepared to respond to host
questions, or feel free to refer the host to the SOWER office for answers.

B. GL and LL meet with the project host/work supervisors to discuss:

a) Work to be done by both men & ladies...identify host work supervisors for the men and women. Note: If there is work
for the ladies, they are not expected to do “heavy janitorial” work (as defined by LL or each lady). The SOWER men
shall not engage in any “heavy construction or concrete work,” which endangers their health or safety as defined by the
GL and host. Men should not be asked to work on steep roofs (>4-12). SOWERS shall not be requested by the host to
work on property or facilities that are not covered by the host’s 501(c) (3) or 509(a) except in an emergency situation
(e.g. to make emergency repairs).

b) Special tools and materials...these should be available.

c) RV sites, utilities and facilities locations (office, restrooms, laundry facility, if applicable, etc.)

d) Phone services...assure 24-hour immediate emergency message delivery service is available.

e) US Mail...identify the place for drop-off and pickup of SOWER mail.

f) Meeting place for devotions & socials.

g) Workdays and hours...establish a work schedule compatible with the host...days and times to start work, take break,
eat lunch, and finish work (if the host has no preference, decide these within the group).

h) Get Keys and/or lock codes...for both GL and LL (gates, work spaces & offices, as needed for access, phone use, etc).

i) Invite the host to participate in and take a turn in leading devotions and to meet with the group early in the project to
give them a sense of the project Vision.

2. Welcome SOWERS as they arrive on the project and assign sites for RVs. SOWERS should arrive on Friday or Saturday...not
earlier and preferably not later. List early arrivals on the group leader report. Check each arrival against the list of
scheduled SOWERS who are assigned RV parking sites. If unscheduled SOWERS arrive at any time to work and the project is
not full, check with SOWER Office for verification to stay.

3. Evaluate the capabilities of each SOWER in light of physical limitations and level of skill, and then assign work accordingly.
Refer to Skill Sheets in Group Leader Package and discuss issues with each SOWER as necessary.

4. Schedule & conduct a meeting with all SOWERS (host attendance is optional) before project begins to:

a)
b)

c)

d)

e)
f)
9)

h)
i)
)
K)

Get acquainted with fellow SOWERS.

Discuss the project, the work to be accomplished (men and women), and identify the host work supervisors.

Establish the work schedule if not already done with the host. Stress our commitment to work 72 hours/month and those
hours do not include devations, breaks, meals or travel time. Singles also work 72 hours/month. Emphasize the need for all
SOWERSs to work within the established time schedule, except for emergencies or urgent circumstances, which should be
discussed with the GL. When possible and safe, missed time should be made up.

Schedule devotions time & location and pass around a sign-up sheet to schedule devotion leaders. Encourage all SOWERS
to take turns leading devotions.

Complete the Emergency Notification and Mail Forwarding form (list full names and addresses on each side).

Have SOWERS sign men’s & ladies Skill Sheet (consent for medical treatment).

Advise SOWERS of where the Emergency Notification, Men & Ladies Skill Sheet (medical consent form), keys and/or lock
codes will be stored. These will be accessible 24-7.

In case of emergency or accident that requires medical treatment get the Men & Ladies Skill Sheet (medical consent form) to
the emergency facility with the SOWER.

Read the “Welcome SOWERS” sheet (in each member’s Songbook) and review the Project Data Sheet information.

Make safety a priority on the project.

Provide information regarding US Mail pick up and delivery, phone location, email arrangements, routine and emergency
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10.

11.

12.

13.

14.

15.

16.

message delivery, laundry facilities at the project (if applicable), etc.

)  Make certain all have the RV phone number (if applicable) and establish a system for picking up incoming calls.

m) Appoint alternate GL and LL for times when GL and LL are not available.

n) Ask if any SOWERS are expecting guests...if so, refer to SOWER Project Guest Guidelines.

0) Encourage each SOWER to carry the address and phone number of the project in both wallet and in vehicle(s), so project will
be notified in case of an accident or an emergency.

p) The LL, if necessary, should schedule a separate meeting with the ladies to discuss use of laundry facilities, and optionally,
other fellowship activities.

q) Take a tour of the project pointing out items of interest (e.g. place for devotions, meeting room, maintenance area, offices of
host/staff, RV breaker box, water shut-off valves, fire extinguishers, etc.).

Following the meeting/tour make copies of the devotion and laundry schedule for each couple/single and post these documents.

Help organize and be responsible for work assignments (with the host supervisor), then follow up on progress. As GL, if you are
not comfortable leading a particular work task ask someone who is more qualified (say a skill level #4 or #5) to lead that work
task.

Respond to member concerns, complaints or problems related to any aspect of the project, host ministry or SOWER Ministry as
tactfully as possible, and with love and concern. If a problem is identified by group consensus that requires investigation and/or
correction, record that problem in the GL report. The SOWER Office or Board will not take any action on project or personnel-
related problems not submitted in writing. If problems become too difficult or require immediate attention, contact a Trustee. If a
Trustee cannot be reached, contact the SOWER Office. If no answer, leave your name and number and you will be contacted as
soon as possible.

Recognize and diplomatically subdue all communications that could lead to denominational or doctrinal/dogma differences.
In case an emergency or accident that requires medical treatment take the men’s & ladies Skill Sheet to the emergency facility.
Sing the SOWERS theme song “Our Best” (usually the 1% verse and chorus) at devotions and other gatherings.

Before you contact any local news paper, TV or radio for free interviews get permission from the project host and the SOWER
office.

Conduct a group meeting without the host present for the purpose of gathering input for the GL Report. Use this opportunity to
update Project GRAM/PLS information, the Project Data Sheet, or the information on SOWER Skill Sheets (to be updated and
signed by the applicable SOWER). At the completion of the project, complete the GL Report (including the section that does not
involve group discussion) and send it (either by US Mail or email) to the SOWER Office.

Fill out the SOWER work Voucher (pay check), have it signed by the host and give one to each couple/single.

Return Skill sheets to SOWERS prior to their departure.

Give the Mail Forwarding information (the left side of the emergency notification sheet) for departing SOWERS to the host office
before leaving the project.

Group Leader responsibilities end following completion of the last work day of any given project-month (typically Thursday at
3:30PM).

Rev: 9/28/10






SOWER MINISTRY

14771 CR 424
LINDALE, TEXAS 75771
PH: (903) 882-8070
FAX: (903) 882-8010
EMAIL: OFFICE@SOWERMINISTRY.ORG
WEBSITE: SOWERMINISTRY.ORG

Greetings in the name of Jesus Christ.

We would like to introduce ourselves and tell you a little something about ourselves. Servants On Wheels Ever Ready
(SOWERYS) is a non-denominational ministry of Christians, retired and semi-retired, who love to travel in some type of
recreational vehicle (RV). Along with traveling, we enjoy serving our Lord and His people in a special way by working
on selected projects at various churches, schools, missions, and camps. The SOWER Ministry is a body of born-again,
Bible-believing Christians, adhering to the Word of God as it is written. Our aim is to be Christ-centered and our daily
goal is to glorify God. Interaction with those we serve is encouraged as the mutual benefit of having fellowship together
is a blessing to all.

Applicants for SOWER assistance must be needy, Christian ministries. For clarity, we define a Christian ministry as a
church or para-church organization, including those that are training people for service or caring for people, which

is governed by traditional, evangelical, Biblical principles and has a purpose to openly proclaim the Gospel of Jesus
Christ. Further, the SOWER Ministry Bylaws state, in part, that “the SOWER Ministry does not support organizations
whose facilities, staffing, theology, ideology, or goals are directly influenced by the National or World Council of
Churches (NCC/WCC) or its member organizations.”

Some of our project hosts require volunteer workers to have a clear background check in order to work at their
facility; many do not have that requirement. We have taken the position that our members need to have
background checks “just to be sure” however, we have discovered that over time fingerprint ridges become worn
to the point they are not distinguishable to the fingerprint readers being used by law enforcement, and many of our
members have a lot of time under their belts! Therefore, please consider carefully the question on the application
form that asks if you require background checks and, if so, what type. If you require a background check and if
that check is fingerprint-based, you may exclude many “seasoned” and willing workers who through no fault of
their own, are unable to obtain fingerprint-based background checks. If it works for you to know just that they
have tried, we can provide you that documentation.

Our work includes facility construction and general maintenance; automotive repair; office work; and other activities as
individual members may be qualified to perform. Some of us are professionals in our field, and some of us are just
handy-persons, willing to help in any way we can. Our most valuable contribution is a life dedicated to serving Jesus
Christ! All of our labors are gifts of love. We do not solicit funds, as we are strictly a self-supporting, voluntary, not-for-
profit ministry, relying upon our Lord to supply our needs.

Now is the time to get all the paper work done in order to be considered for SOWER Ministry assistance. Enclosed are the
necessary forms to complete and return to the SOWER Office. It can take from 6 to 12 months to complete the
application review and approval process and the SOWER Office is scheduling work projects approximately one year in
advance.

Rev: 9/30/10 “Whatsoever a man soweth, that shall he also reap” Gal. 6:7
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We work a six-hour day, a four-day week and a three-week month for a total of 72 work hours per month. Many projects
are scheduled for more than one three-week month. Some hosts request SOWERS from one month to six months and
some longer. For one week following each project, our members have that time off for rest and relaxation, to sightsee in
the area, or to travel to their next project. Their RVs may remain parked at your facility for that week at no cost to them.
If there is more than one week between projects, and the SOWERS who just completed work wish to stay longer than their
allotted week, they may do so with your permission if they agree to reimburse you generously for their hookups or if they
agree to work a regular SOWER schedule for the extra days they stay. The group of SOWERS who just completed a
project should be out in time for the next group to come in.

You will need to provide the SOWER volunteers with a place to park their RVs with FULL hook-ups (electric, water &
sewer). At times PVC pipe can be run above the ground from the RVs to a sewer outlet or you may elect to use a "honey
wagon" to pump holding tanks at no cost to our members. Some SOWERS have large rigs and it is difficult for them to
move every time their tanks have to be emptied. We also need to know the size of the rigs that you can accommodate.
Our project hosts supply all the materials needed for the work including any specialty or heavy equipment that would be
necessary. Most of us carry our own hand tools.

The monthly groups can be as small as one couple or up to 10 couples to meet your need based on the combination of
work load and your ability to set aside RV spaces specifically for our use. There is usually one married couple per RV,
although the SOWER Ministry does have some single folks, and you will have opportunity to tell us if you have work for
single men or women.

Your project, if approved, will be placed on the SOWER Project Listing Schedule that goes out to the membership every
month. The members study the schedule prayerfully and decide where they will to go according to the prompting of the
Holy Spirit (and the skills that are needed). Since SOWERS is strictly a voluntary ministry, it does take time for the
members to see the projects scheduled and signup. Approximately 6 weeks prior to the start work date for each month
your project is assigned SOWERS, you will receive copies of the volunteers individual “Skill Sheets” via email. This will
allow you to plan your work for each month based on the skills and abilities of each work group. If no one signs up for
your work project, the SOWER Office will endeavor to notify you at least thirty days before your project starts.

If you are requesting construction assistance, ALL your permits MUST be on hand when the SOWERS ARRIVE.
The SOWERS are not contractors, so you must have someone in that capacity working along with them to provide
direction. SOWERS will have a Group Leader to act as liaison between your work supervisor and the SOWER Ministry
volunteers.

We trust that SOWERS can be of help to you sometime in the near future.
Yours in His service,

The SOWER Ministry Board of Trustees

DBy Achn

Sower Office Manager

Enc.: Application
Project Data Sheet (Blank)
SOWER Statement of Faith
Host Guidelines
GL Guidelines
Guest Guidelines
RV Site Design Guidelines

Rev: 9/30/10 “Whatsoever a man soweth, that shall he also reap” Gal. 6:7
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APPLICATION FOR SOWER MINISTRY ASSISTANCE
Servants On Wheels Ever Ready (SOWERS)

SOWER OFFICE 903-882-8070 PROJECT #

14771 CR 424

LINDALE, TX 75771-7825 Approved by
Website: www.sowerministry.org

1. Ministry Name Phone ( )

2. Pastor or Director Home Phone ( )
3. Contact Person Phone ( )

4. Mailing Address

(Street or PO Box) (e-mail address)
City State  Zip County Fax #
5. Work Site Physical Address:

Street City/State Zip Phone

Website address for your ministry:

6. SOWER Mail Mailing Address

7. One line description of your ministry
8. Are you, in any way, influenced by the National or World Council of Churches or member organizations? Yes No
If yes, please explain

9. You must return the following documents to the SOWER Office! Please check each item as enclosed in your return!
A Statement of Faith for your ministry
A completed Project Data Sheet (form provided by us)
A map or drawing showing the location of the work site and RV sites and written directions stating how to reach them
from a main road.
Documentation showing federal tax-exempt status in accordance with the Internal Revenue Code 501(C) (3) or 509(a), or
similar for applicants outside the US. Without these documents, SOWERS will not be able to serve you.

10. Is this ministry incorporated? Yes No if yes, Date State
11. Are fingerprint based background checks required for SOWER volunteers working at your ministry? Yes ~ No__
12. This property is deeded to: (Please circle)  This Ministry  Individual Other (name)

13. What work do you wish to accomplish during this project?

14. Do you have work for our ladies? Describe

15. Do you have work for single SOWERS (no spouse)? Men: Yes No Women: Yes No

16. List the months you wish assistance:

17. How many RV’s per month based on your workload and ability to reserve SOWER RV sites (10 Maximum)?

18. Would SOWER RVs park on the project site? Yes No If no, where?

19. Are RV sites level? Yes No what type of surfaces? Access road RV sites
OVER

Rev: 10/4/10 “Whatsoever a man soweth, that shall he also reap” Gal. 6:7





20. What is maximum grade of on-site access road to the RV sites? 0-2% 3-5% Above 5%
21. Length of SOWER RVs you can accommodate (based on #12 above): #30-35’ #35-40’ # greater than 40’
22. You are required to furnish each RV with full hookups, i.e. water, electric (minimum 30 amp power preferred) and sewer.
What type of sewer hookup is available? Permanent__ Temp PVC ___ Dump Station___ Macerator Waste Pump___
If no sewer connection is available, you may elect to provide “honey wagon” service (at no cost to SOWERS)
23. What type of electrical RV hookup is available at each RV site? #of20amp __ #of30amp___ #of50amp
24. There must be a phone available for SOWERS 24/7s for outgoing and incoming calls. Routine #

Non-pay phone preferred due to the surcharge when calling 1-800 numbers. Emergency #
Is there a telephone connection available at one or more of the RV sites? Y__ or N__ If yes, phone #

25. Location of incoming routine messages for SOWERS will be:
Please hand-deliver emergency messages immediately.

26. Do you have a dress code? (Describe, if any - men & ladies)

27. Do you allow pets? Yes, Indoor only Yes, Outdoor, but only on a leash
Other restrictions: or, NO PETS

28. How did you learn about SOWERS?

29. Is your ministry? Fundamental Evangelical Charismatic Other (describe)

30. You will be required to provide and have on hand all the materials supplies and permits needed and a person to
supervise the work in conjunction with the SOWER Ministry Group Leader (GL). SOWERS have rules that limit
work ON ROOFS & WITH HEAVY CONCRETE. Please inquire through the SOWER Office.

31. SOWERS workweek is four (4) six-hour days, and a three-week month, and they are permitted to stay the week following the
project at no cost. Our length of stay can be more than one three-week month. SOWER lady spouses work only IF they care to
and then just 3 hours a day. Their primary project is to care for their husbands. Please have work in mind for those wishing to
work. SINGLES (males and females) are REQUIRED to work 6 hours per day.

32. SOWERS are willing to work with any other Christian group; however, in order to comply with other ministry policies,
please check with them before scheduling SOWERS to work at the same time or with them. Thank you.

33. According to the SOWER Constitution, we discourage doctrinal and denominational discussions to avoid dissension.

34. We have read this APPLICATION FOR SOWER ASSISTANCE and understand it. We have, to the best of our knowledge,
answered all the questions and provided all information honestly and correctly. We agree to reimburse any SERVANTS ON
WHEELS EVER READY (SOWERS) member for materials purchased with authorization from us. We agree to support the
SOWER Ministry Guidelines for Project Hosts. We agree to hold harmless SOWERS and its members from any and all
responsibilities and/or liabilities connected with any work project in which the SOWER Ministry or its members is involved.

35. We have read and understand the SOWER Ministry definition of a Christian Ministry and declare that we meet that definition;
further, we agree that we are not influenced by the National or World Council of Churches (NCC/WCC) in a manner that is
unacceptable in accordance with the SOWER Ministry position on these organizations as described in the cover letter that
accompanied this form.

This assistance application agreement signed by: Date:
(Please Print)

Signature:

(Title)
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SOWER Ministry RV Site Design Guidelines

1. The length of a site should equal or exceed 60 feet. This will handle 40 foot motor homes or
fifth wheels and still have room to park a tow, or towed, vehicle in front as a convenient
location. If at all possible, the width should be a minimum of 25 feet. This provides 5 feet
clearance between units when 102 inch wide rigs with 3 or more slides, extends the slides on
both sides, including all awnings.

2. Sites should be leveled with hard surfaced (concrete, asphalt, gravel or firm grassed) parking
areas. Sloped grassy areas as well as areas where water will puddle should be avoided. The
hard surface should be 8 to 12 feet wide, extending down the center of the sites.

3. Backing into sites can be difficult. If the general area permits, pull through sites are best; sites
angled 35 to 45 degrees, with back-in visible on the driver's side, are good; sites that are
perpendicular to the access road are the least desirable and require adequate cornering and/or
swing room at their entrance.

4. Hookups for power, water and phone (if available) should be toward the rear of the site, out of
the way of RV rig movement, and are generally at the same location as the sewer connection.
When possible, separate utility hookups should be provided for each RV site and we suggest
30 and 50 amp power supplies for each site.

5. The main sewer line should run along the rear of all sites so that the lines will not be damaged
by heavy wheel loads. Each site should be serviced by a spur (T or Y line) that goes along the
left (driver's side) of the site, approximately 15-20 feet from the rear (toward the front) of the
site and 5 feet to the side of the RV parking pad location. The permanent or temporary sewer
lines should be 3-4” in diameter with the RV connections 3” or 4” and as close to ground
level as possible. If located under access roads, permanent sewer lines should be buried to a
depth which prevents damage if crossed over by RVs.

6. While phone hookups are not required, if a phone line is provided to at least one RV site, it
will significantly reduce or eliminate the need for host message services and meet the need to
provide SOWERS with 24/7 phone service and email access.

7. All trees at RV sites should be trimmed to a minimum clearance of 15 feet (many rigs are up
to 13 feet high, plus allowance to extend roof mounted TV antennae). Trees and bushes along
access roads should also be trimmed to a 15 foot clearance, to allow for downward growth of
a couple feet before repeat trimming is necessary. Roofs are expensive to repair and scratches
to gel coat sides are difficult to remove or mask.

8. Power lines should be maintained with a minimum clearance of 17 feet over access roads and
at the RV sites.

Note: This document is intended to be used as a guideline and not as a SOWER Ministry
requirement.
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SOWER Ministry Guidelines for Project Hosts

Following are excerpts from the SOWER Membership Guidelines and, while subject to change and not comprehensive,
provide a framework within which the project host should expect SOWERS to serve.

SOWER members have agreed that they shall:

not arrive at projects early. The Group Leader (GL) should arrive on Thursday before the project begins.
All others should arrive on Friday or Saturday before the project begins.

notify the GL and/or host as soon as they know they are going to arrive at a project late due to unforeseen
circumstances.

not go to a project as an independent, but will be there as assigned SOWER, SOA, Guest, or working
under the “Unscheduled Project Work Participation provision” .

keep pets on leash at all times outside of the rig, clean up after them and not permit them to disturb
others. Be certain pets are allowed before signing up for a project. Not call the project host for an
exception to the NO PET rule.

be flexible and adaptable to the host, GL and other SOWERS.

refrain from drinking alcoholic beverages, smoking and the use of tobacco, and conduct themselves in a
respectable manner while on work projects.

observe any dress code listed or unlisted at a project. If unlisted, notify the office immediately so that the dress
code can be listed in the next SOWERGRAM.

discuss as a group and attempt to adjust work hours to accommodate the host due to emergencies, host work
schedules, and/or other working volunteers.

understand that the GL is the highest SOWER authority on the project.

understand that the GL is the liaison between the host and all SOWERS. Comments, suggestions, etc.
should go through the GL to the host unless the GL has assigned another SOWER to be the liaison on the job.
work with the GL to determine how best the project work should be done.

understand that SOWERS are to do every job as the host desires it to be done. The only exception is that it
must be done safely and be safe when completed.

not involve the host in inter-SOWER problems.

SOWERS have additionally agreed that they will only entertain any guests as specified in “SOWER GUEST
GUIDELINES”

Following are some of the SOWER Guidelines that pertain to host responsibilities. We understand that we cannot force
your compliance with them; however, we consider you our partner and your cooperation will help assure a healthy and
lasting working relationship with SOWERS and help us to maintain consistency within our ministry.

Project Hosts are expected to:

respond in a timely manner to correspondence from the SOWER Office, especially the request for
updated project information that is used to list your project for the coming year. We do not send “junk mail,”
so any correspondence you receive from the SOWER office should be considered important.

provide hook-ups for RVs as described in the SOWERGRAM and provide a telephone convenient for
incoming and outgoing calls, twenty-four hours a day, seven days a week.

provide a means to receive and deliver routine phone messages and to immediately deliver emergency
messages to SOWERS if a phone line is not provided to the SOWER RVs.

have all permits on hand when SOWERS arrive.

provide specific daily work directions to the SOWER GLs (men and women).

as practical, have all material, supplies and special tools on hand when SOWERS arrive.

not encourage or permit SOWERS to work as independents, by-passing the regular SOWER project
sign-up procedure.

not encourage or allow SOWERS to arrive at the project early. The GL should arrive on Thursday before
the project begins. All others should arrive on Friday or Saturday before the project begins.

Rev: 9/30/10 Page 1 of 2





welcome SOWERS to remain at the project in their RV sites for one week after the end of the project at no cost
to the SOWERS. When there is more than one week between projects, SOWERS may request permission of
the host to stay longer and, if approved, either work or reimburse the host generously for the additional day(s)
spent on the project. In any case, SOWERS not assigned to the project shall depart before the next SOWER
group arrives.

not make exceptions to established project rules (e.g. pets, dress codes, etc.) on a case-by-case
basis...establish rules and stick to them.

not require SOWERS to do heavy concrete work.

not normally require SOWERS to work on roofs that are steeper than 4/12 pitch. SOWER members will
inform GL if uncomfortable with a roof (or any other) work assignment.

not request SOWERS to work on property or facilities that are not covered by your 501(c) (3) or 509(a) except
in an emergency (e.g. to make emergency repairs).

give necessary project keys and lock codes to the GLs to assure appropriate access to project gates,
supply rooms, office doors, telephone and work spaces.

use the SOWER GLs as the liaisons between you and all SOWERS. If you see a problem with a
SOWER, take it to the GL for resolution. If you have a problem with the GL, and cannot work out the
problem with the GL, contact the SOWER Office for guidance.

do your best to encourage and grow the relationship between SOWERS and your ministry.

The following actions are not guidelines, but describe how best to work with SOWERS in order to get the most
accomplished in an atmosphere of Christian love.

Pray that the Lord will send the right number and skill level of people to accomplish His work.

Plan the work ahead of time utilizing the SOWERS Skill Sheets provided to you.

Prioritize SOWER work so your most important jobs are worked first.

Meet with the Group Leaders (both man and woman) when they arrive to explain the work to be done,
introduce the key contact persons and show them where the workspaces and materials are located.

Inform the GL immediately of any changes in the work scope, priorities or methods of working.
Welcome the SOWERS when they arrive, educate them relative to the purpose and vision of your ministry
and, in general, make them feel a part of your ministry staff or team!

Should any issue or situation arise with which you need advice or clarification, or which you believe should be covered
by guidelines, and a SOWER Group Leader is either not available at your project or is unable to provide satisfactory
information, answers or resolution, please contact the SOWER Office in Lindale, TX at (903) 882-8070.
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